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 SOAS Students’ Union Society and Sports Teams
Model Constitution
Preamble
All societies and sports teams are governed by SOAS Students’ Union (the Union) and shall adhere to the SU Constitution and Schedules, SU Policy. If any conflict arises with the constitution of an individual society or sports team and the SU Constitution and Schedules take precedence. Every officer of a society or sports team is expected to make themselves aware of and abide by these documents.
A Society or Sports Team will only be formally recognised by the Union once the constitutional requirements are met and this is acknowledged by the Co-President of Activities and Events. Formal recognition must be in place in order to apply for funding and support from the SU.
Any questions of interpretation of this constitution shall be referred to the Co-President of Activities & Events.
Each Sports Team and Society is responsible for making members aware of its aims and objectives and of this constitution. By joining a sports team of society, members agree to abide by this constitution, and by the SU Constitution and Schedules and Union Policy. It is the committee’s responsibility to ensure compliance and to report any instance of non-compliance to the Co-President Activities and Events and SU staff.
Society/ Sports Team Overview - 
(Note: This may be used on the Union website and in any publicity).
	What is your society / sports club about?
	Is your society for a cause? Is it a shared interest?




	What are the aims of your society / sports club?
	Why does your society exist? And what is your purpose? Try to think of three main aims.




	What are the objectives of your society / sports club? 
	How will you achieve your aims?





Constitution
	Society / Sports Team Name:
	

	Date:
	


1 Membership -
1.1 Membership is open to all current student members of the Students’ Union as defined in the Schedules of the Constitution 1.1. There should be no conditions preventing current students’ application for membership for any sports team or society (Schedules of the Constitution 1.2.4).
1.2 A membership list must be provided to the Students’ Union. Ensuring that members sign up through the SU website fulfills this requirement. 
1.3 Members of a society or sports team can resign at any time. 
1.4 The minimum threshold for membership for a society to be considered active is set at 16 student members.
1.5 Associate members are permitted but are restricted to 20% of the total membership for that society or sports team they have the same entitlements as outlined in the Schedules of the Constitution (1.3 - 1.5)
1.6 Sports teams and societies will apply the following fee structure;
1.6.1 Societies may ask for membership fees where they deem fees to be appropriate or necessary for their activities, however such fees are not mandatory, and societies are free not to request them. If fees are requested, such funds will be placed in the society’s account and can be spent by the society in that year or at any point in the future, so long as expenditure does not breach Union policy.
1.6.2 Sports Teams must charge the minimum charge of £45 per academic year.
1.7 Regardless of the membership fee, a student’s membership of a sports team or society will expire on 31st of July every academic year.
1.8 Societies and sports teams may choose to host events which students do not have to pay the membership fee to attend such as taster sessions or joint society events.
1.9 Any member who has not paid their membership fee will be contacted by the officers of the society, who will then decide whether that member is deemed to have resigned.
1.10 Membership fees are non-refundable.
	The membership fee for this Society/Sports Team will be

	Current SOAS student membership
	£... / Free / £45 add or delete as appropriate

	UofL student membership
	£... / Free / £45 add or delete as appropriate

	External individual membership
	£... / Free / £45 add or delete as appropriate



2 Society and Sports Club Officers - 
2.1 There shall be Officers who are responsible for the effective operation of the club in pursuit of the aims and objectives outlined at the beginning of this document.
[bookmark: _Int_2dejnFx0]2.2 All officers must be current members of the Students’ Union and ordinary members of the society. 
2.3 Officers must be elected (as outlined in section 4).
2.4 A society shall have a minimum of three officers, namely a President, Secretary and Treasurer. No member can hold more than one of these posts at a time.
2.5 There shall be a designated Welfare Officer of every society. This role can be filled by an existing officer or another student member. This person will be a member of the Welfare Forum.
2.6 Officers shall hold office during an academic year between 1st August to July 31st and can seek re-election. 
2.7 Officers shall: 
2.7.1 Administer and organise the society or team activities; 
2.7.2 Organise and attend the club's general meeting unless they have a reasonable reason as to why they cannot attend.
2.7.3 Ensure the society or sports team abides by, and fulfils their duties in accordance with, SOAS Union Constitution and Schedules and Union Policy.
2.7.4 Ensure officers complete mandatory training set out by the Union at least once a year.
2.7.5 Attendance by at least one officer to The Sports Forum or The Societies Presidents Forum (depending on whether you are a sports club or society) which the Co-President organises, unless they have a reasonable reason as to why they cannot attend.
2.8 A General Meeting may, by two thirds majority, pass a motion of no confidence in any officer, in which case the position shall be deemed vacant, and that person must step down. 
2.9 An Officer may resign from any post or duties by writing to both the Students’ Union and their fellow officers in the relevant society.
2.10 In the event of a post becoming vacant under 2.8 or 2.9, an election or co-option to fill it shall be done within a month. The officer team may co-opt from the group membership.
2.11 The officer team will approve and annually review the club’s constitution to ensure it is kept up to date and complied with.
2.12 Before the end of the spring term, contact details for one officer, preferably the President, shall be reported to the Union as the main contact for the summer and next year.
3 Officer Roles - 
3.1 The Society or sports team shall have the following positions:
3.1.1 President - The President is the leader and main spokesperson for the team/society, taking responsibility for managing the officer team and the affairs of the team/society. The President ensures that the officer team functions properly, that there is full participation at meetings, that all relevant matters are discussed, and effective decisions taken, communicated and enacted.
3.1.2 Treasurer - The treasurer acts as the team’s/society’s finance manager and has ultimate responsibility for ensuring that the team’s/society’s financial matters run smoothly.
3.1.3 Secretary - The secretary of the team/society is the key information and reference point for the President, officers, and members as well as the named contact for communications with the Students’ Union, University, and external organisations.
4 Officer Elections -
4.1 Elections are a democratic process where members of a group can vote on who will be responsible for their society or sports team.
4.2 For societies, this means that members vote for who should be in each officer position in the upcoming year.
4.3 All Societies are to hold elections by the 31st June ready for committee officers to start on the 1st August. Elections can be held through various methods which are outlined by the Co-President Activities and Events. 
4.4 Every officer only holds their position within one academic year. Societies are not allowed to elect positions for longer than this period. Officers can, however, re-run and be re-elected into the position for another year.
4.5 Officers cannot appoint someone into another officer’s position. Officers can only be appointed if you are a new society creating an officer team for the first time, co-opting to fill a vacancy (set out in 2.10), or if you are re-activating a previously disbanded society.
4.6 You can only run in an officer election for your society if you fulfil ALL the below criteria:
4.6.1 You have joined and paid any applicable membership fee to the society or sports team at the time of running in the elections.
4.6.2 You are a current student member at SOAS (see Schedules of Constitution 1.1)
4.6.3 You will are due to remain a current student at SOAS for the duration of your time as an officer.
4.7 This criterion means that any associate/ alumni/ staff/ graduating members will not be permitted to run in an election for your society.
4.8 All current student members of the society or sports team must be given the opportunity to nominate themselves in the election.
4.9 Elections must be open to all current SOAS student members of the society or sports team, not just committee officers.
4.10 No associate members can vote in elections, only student members can vote.
5 Events -
5.1 The society or sports team is responsible for all events and actions taken in their name and shall ensure that the Union’s constitution and schedules are not breached by their operations. 
5.2 All activities should be planned; risk assessed and abide by the Union’s room booking rules. It is a society’s/sports team’s role to monitor the health & safety needs, to do risk assessments and report this to the Students’ Union. The Union will hold no liability for accidents or injuries which occur during a society's/sports team operation.
5.3 Any trips or external events are carefully planned and agreed with the Union, and itineraries and emergency contact details are supplied for all participants.
5.4 All events that involve external speakers or the involvement of any external organisation, must be organised in accordance with Union policy. This includes a requirement that when planning an event with external speakers, the society informs the Union in advance of any intended invitation, with enough information to assess any potential concerns such as security or anything else. No invitation is to be made until there is formal confirmation from the Union, normally through the Co-President or Coordinator for Activities and Events.
6 Society and Sports Team General Meeting - 
6.1 There must be at least one General Meeting of the society or sports team every year to discuss the society’s activities.
6.2 A General Meeting must have at least 50% of all members present.
6.3 Any decision by the Society or Sports Team officers may be altered by a vote in a General Meeting. A General Meeting may be called by the officers or a request in writing from 5 members of the society.
6.4 A General Meeting must be advertised to all members of the society or sports team with no less than three days' notice. It must also be held within term time.
7 Finance - 
7.1 By agreeing this constitution each officer of the society or sports team acknowledges that they shall be responsible for the society or sports team’s or society's finances and may not draw on Union finances without express permission.
7.2 The society shall not hold a separate bank account and all funds raised by the society, through membership or other means, shall be placed within the Union and be classed as restricted funds for that society.
7.3 Any income generated must be collected via SU systems, any income collected outside of this shall be agreed in advance and paid into the Society account held by the Union, at the first opportunity.
7.4 All society equipment shall remain the property of the Union. Societies shall maintain an accurate record of inventory.
7.5 Receipts or invoices should be obtained with any expenses made on behalf of the society or sports team and claimed within dates set out by the Co-President Activities and Events.
7.6 The SU shall hold no responsibility for a team’s/society's finances, any debts incurred shall be the society or sports teams' responsibility. 
7.9 Sports teams and societies may apply to the SU during the funding rounds for an individual budget by submitting a budget form, which will be considered by the Co-President Activities and Societies as accordance with the Schedules of Constitution (10.8). These budget forms should be submitted by the deadline advertised by the Co-President Activities and Events. Societies are not required to submit a budget form if they do not require any funds or any further funds.
7.10 Societies may access their budget by reimbursement only. No money shall be given directly to societies.
7.11 Any budget allocated by the SU must be spent in that academic year (by 31st July). Any unused SU budget at the end of the year will not be carried forward to the next year. Any other restricted funds will remain in that Society's budget.
8 Disbanding Societies
8.1 If a society or sports team decides to close the group, it may call a General Meeting to do so. The sole purpose of this meeting will be to hold a vote where a majority vote will decide whether to disband or not.
8.2 The Officers are to inform the SU of the intention to disband, details of the General Meeting, and its outcome at the earliest opportunity.
8.3 If a society fails to elect a new officer or new officer team the SU will notify all members of that group, and it will fall to the Co-President Activities and Events to decide on how that society or sports team will proceed. 
8.4 Clubs and Societies considered to be ‘inactive’ will be automatically disbanded.
8.5 A club or society will be deemed to be ‘inactive’ if they:
8.4.1 Have not attended training with the SU or otherwise been in contact with the Co-President Activities and Events or membership services staff for 12 weeks or more.
8.6 If a society is disbanded then, all the money allocated by the SU for that society will be redistributed back into the general Societies Budget. Any other money in the club's restricted funds will be kept for two years in the event that the society be re-started, and then if not, it will be distributed into the general Societies Budget. 
8.7 If a club is re-formed within two years of dissolution, under the same name with the same aims and objectives, the restricted funds from the previously closed society will be reallocated into the re-formed Society’s budget.
9 Complaints
9.1 Any complaints made must in accordance with the complaint's procedure outlined in the Schedules (12).
9.2 If there is a complaint against a sports club or society, it shall be handled in the first instance by the Co-President Activities and Events.
9.3 A complaint should be formally made to the Co-President Activities and Events through email. 
10 Affiliations - 
10.1 Affiliations shall not be made to anybody not connected with SOAS Students’ Union without the permission of the Co-President Activities & Events. Any appeal of their decision can be taken to the Executive Committee by contacting the Co-President Democracy and Education.
11 Amendments - 
11.1 This constitution may be added to, amended or rescinded by a two thirds majority vote of at least 67% of the society or sports team members. No change shall come into effect until reported to and approved by the Co-President of Activities & Events.
12. EDI Policy - 
12.1 The Equality and Diversity Policy of the Union, as outlined in the Constitution, should be followed by all society and sports teams. The SU holds no legal responsibility for the content or conduct of any society meeting, and such responsibility sits with the society sports team and their Officers. 
Declaration
We, the committee of …............................, hereby agree to always abide by this, our Constitution. We agree to will keep the Union informed of any change of Officers, and of any breach of our Constitution as soon as we reasonably can. 
We understand that not doing so may lead to sanctions including the withdrawal of funding and other non-financial support, and could ultimately result in the closure of the society / sports team. 
Signed by the Officer team:
	President

	Signed
	


	Student ID
	

	Date
	

	Secretary

	Signed
	


	Student ID
	

	Date
	

	Treasurer

	Signed
	
 

	Student ID
	

	Date
	



	Other committee members

	
	Name
	Student ID

	Welfare Officer
(could be filled by an existing officer)
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