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UGM #3 AGENDA 

Time: 15:00 

Date: 17th January 2019 

Location: JCR 

Chair: Mohamed Salhi 

Agenda 

1. Welcome & intro 
2. Minutes from last UGM 20/11/18 & matters arising 

3. Co-Presidents reports 
4. Update on outcome of NSS Referendum 

5. Motion #1: Introduce a uniform bin system across the school 
6. Motion #2: Allow students to access the content of the S. U’s meetings with 

SOAS management 
7. Motion #3: Reaffirm commitment to Justice for Workers 

8. Motion #4: To continue supporting students who have been victimised by SOAS 
9. Motion #5: Funds for Yarls Wood Demo  
10. Motion #6: Trans Mental Health Support 

11. Motion #7: Creation of a fund to support PGR to attend conferences  
12. Motion #8: Against the library cuts  

13. Motion #9: Stop the Registry (fees & scholarships team) sanctioning late 
payment by blocking access to BLE and learning resources  

14. Motion #10: Demand big containers in the refectory for sauces and salt/ pepper 
15. Motion #11: Install Ecosia as default search engine on all SOAS computers 

16. Motion #12: Remove non-metal cutlery in the refectory 
17. AOB 
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REF DISCUSSION & ACTIONS NOTES 

1 Welcome & Intro 
 

Welcome from the chair, discussed process and 
respect policy that will be in force 

 

2 Minutes from last UGM 20/11/18 & matters arising 

Minutes ratified, no matters arising 

 

3 Co-Presidents reports 

Hau-Yu – Co-President Democracy & Education 
- Outlined that we are looking at a new 

trustees and exec structure with the hope 
that by next election cycle there will be a new 

roster of different officers 
- Focusing on encouraging students to meet 

with their Academic advisors 
- Had lots of meetings between management 

and S.U. and student reps → where student 
reps have been able to grill them. Two more 

meetings coming up 
- OPS feedback from the S.U. coming at the 

end of the consultation period (tomorrow) 
 

Soph – Co-President Activities & Events 
- Need to change trustee board so that we can 

pay exec 
- Lots of events coming up to look forward to! 
- Queer history late license, ACS late license, 

SRDP late license, Womxn’s History Month 
late license etc. 

 
Youssra – Co-President Equality & Liberation 
- Report and support policy coming next term! 

- ISVAs - happening before next term 
- Womxn’s history month coming up, which 

should be good 
- Decolonising Contraception lecture series on 

at the moment 
- Queer history month coming up, so get in 

contact if you’d like to help organise with the 
LGBTQIA+ officer Peadar 
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4 Update on outcome of NSS Referendum 

Had the referendum from 10th-14th of Jan 

Students voted against the boycott, so SOAS 
Students' Union will not be campaigning for a 

boycott of the National Student Survey this year. It 
is of course up to individual final year undergraduate 
students to decide whether or not they will complete 

the survey. 

 

5 Proposer of motion #9 asked for it to go first 
because of time constraints, chair accepted 

Motion #9: Stop the Registry (fees & scholarships 
team) sanctioning late payment by blocking access 

to BLE and learning resources 

Proposer introduced motion about registry and the 
fact that students who pay late are blocked from 

accessing the BLE and learning resources 
→ blockage comes from registry who who click a 

button. This should be stopped! 
No amendments 

 
POI: 

School are trying to take actions on this already 
 

No speeches against 
 

Motion passes 

Motion 
Passed 

6 Motion #1: Introduce a uniform bin system across 
the school 

Proposed introduced motion, saying it would be 
much easier for people to recycle if we had a 

coherent bin system 
 

Point 
→ should put money into the library rather than bins 

 
Direct response to point 

This is a project that started years ago  we need 
to do it sometime, there is always another issue 

deemed more urgent 

Motion 
passed 
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No amendments 
 

No speeches against 
 

Motion passes 

7 Motion #3: Reaffirm commitment to Justice for 
Workers 

Proposer outlined that motions need to be renewed 
every 3 years. J4W has been running for 12 years 

and is the oldest campaign at SOAS. The campaign 
needs to continue because SOAS has not fully 

committed to every promise theu have made to the 
cleaners. E.g. the current state of reception with 

heating → only changed when students took direct 
action and with support of SOAS S.U. have changes 

been adopted by the school. 
 

No amendments 
 

No speeches against 
 

Vote passed 

Motion 
passed 

8 Motion #4: To continue supporting students who 
have been victimised by SOAS 

Proposer introduced the motion outlining how there 
are still students going through disciplinary 

procedures related to the hard picket during the 
strikes last year. There is one student who has been 

suspended from the school for a year – the S.U. 
should give him both moral and financial support. 

 
Point of Information: 

For financial contributions, anything above £500 has 
to go through board of trustees 

 
Speech for: 

 Co-presidents are paid by the school and 
therefore don’t have independence  

 They are an arm of SOAS management 
 For the board of trustees to be able to 

override the UGM is undemocratic 
 

Amended 
motion 
passed 
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Speech against: 
 Hamish withdrew his membership from the 

students’ union and is no longer a member 
by choice 

 The money from the school doesn’t sit in the 
S.U., it is not our money to use 

 
Speech for: 

 It’s more about what side the union takes and 
whether they will try and make the motion 
work within constitutional constraints  

 Will you commit to supporting student who 
are victimised by SOAS 

 
Speech against: 

 Co-Presidents are democratically elected  
 If the UGM votes for this then they will put 

this forward 
 
Speech for: 

 This is just one particular student → there are 
also other students within SOAS whose 
education has been seriously interrupted by 
this process 

 Very little information about the nature of how 
the whole ordeal was handled 

 So necessary that the S.U. fully supports the 
group that were victimised by management 

 How will we prevent this from happening 
again 

 
Chair spoke 

→ identifying two strands of discussion 
General support vs. spending money 

→ S.U. is going to support → contention is around 
money, and there can be student opinion about how 

money is spent, but there are also constitutional 
constraints that bind how a Union is allowed to 

spend money 
 

Point of information: 
If they suggest a working group, don’t do it  it’s a 

way to bide time 
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Speech for: 

 → could have fundraisers etc as a way 
to help raise money for legal fees, 
doesn’t directly have to be money if it 
can’t be 

 
Amendment: 
Financial support should be given directly to the 
student if possible, but if not for legal reasons then 
the S.U. will find alternative e.g. through fundraising  
 

Amendment passes 
 

Question about context – many in the audience 
don’t know the background of the motion 

→ SOAS said the student was involved with 2 
people 

CCTV footage found there was only contact with 
one person 

The school said the student was the one who was 
aggressive 

CCTV footage shows the opposite, as do other 
student witnesses 

No evidence → but school still went ahead with the 
verdict 

Nothing has happened since 
There is a legal process underway, so this money 

would go towards that 
 

Amended motion passes 
  

Point made about chair 
→ asked the chair to speak less and not to give his 

own opinion 

9 Motion #5: Funds for Yarls Wood Demo 

Introduced by Proposer who outlined what Yarls 
Wood is, and spoke about how this has been 
funded every year and is an important issue. 

 
Point of Information: 

There is a place on the S.U. website where you can 
apply for budget for campaigns 

Motion 
passed 
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No amendments 
 

No speeches against 
 

Motion passed 

10 Motion #6: Trans Mental Health Support 

Introduced by proposer who spoke about how there 
is a big need for more support for trans students. 

The idea is to hire an external counselor to come in 
once a month specifically to support trans students. 

 
Question 

Would this be the S.U. or the school? 
 

Direct response to question 
S.U. should do it. They should do research & ask 

questions to find out what would be the most 
appropriate source of support and get that here.  

 
No amendments 

 
No speeches against 

 
Motion passes 

Motion 
passed 

11 Proposer of motion #2 arrived and was able to 
present on this motion 

Motion #2: Allow students to access the content of 
the S. U’s meetings with SOAS management 

 
Introduced by Proposer that the minutes from 

meetings with management are not available for 
students → we think they should be so that students 

know what is going on. 
 

No amendments 
 

No speeches against 
 

Motion passes 

Motion 
passed 
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12 Motion #7: Creation of a fund to support PGR to 
attend conferences 

Introduced by proposer, who spoke about how hard 
it is to get funds to attend conferences. The Doctoral 
school is the target for most OPS cuts. Conferences 

allow doctoral students to submit research and 
papers 

 
Question 

What’s happened with current PGR fund? 
 

Direct response to question 
You can only claim £500 in one go, so if you go to 
London → can only claim £100 and nothing else 

You’re also only eligible for this funding in your 3rd 
and 4th year of research. So we’d like this funding 

to be available in your 1st and 2nd year 
 

No amendments 
 

No speeches against 
 

Motion passes 

Motion 
passed 

13 Motion #8: Against the library cuts 

Introduced by proposer who said that the school 
saturates everyone with loads of information, and 

the debate is not at all clear. When a student asked 
how many people were being asked to leave, the 

school said none → we will allow them to leave. The 
S.U. has to be clearly against any library cuts, and 

the S.U. should have an official position. 
 

Point of information 
Management have been saying because students 
want to have longer library hours, which is a poor 

way of displacing blame 
 

Question 
Does the S.U. not already have a position? 

 
Direct response to question 

Amended 
motion 
passed 
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So far the S.U. haven’t put pressure on library staff 
or lower paid staff to meet with students 

If the relationship with management breaks down, 
then there is no way to communicate with them 

We are putting out a position soon 
We never tried to say that they are equitable 

We have come out to support the save the library 
campaign and spoken on the steps 

 
Point of information 

The S.U. not having a position on this matter is a 
position in itself 

 
Direct response to P.O.I 

We can’t be against cuts unilaterally, but we are 
against the way the library cuts are being handled at 

the moment 
 

Point of information  
In terms of communications with students 

→ not up to the student reps, who are already 
overburdened 

→ needs to be up to students publicly 
→ on the outset it is wrong for the S.U. to be pro 
these cuts when the director is making £220,000 

with a £40,000 pension contribution 
 

Direct response to P.O.I 
We are working for students current, past and future 

and want the university to continue to exist 
 

Proposer: 
We just want the S.U. to have an official position 
→ of course we have a deficit. But the school is 

using that as an excuse to not do anything 
 

Question 
→ S.U. is supposed to be against management, it 
isn’t supposed to be ‘friendly with management’ 

 
Question 

If this passes is the S.U. going to commit to support 
the campaign? 
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Amendment: 

1. Include a clear statement from the S.U. 
supporting the campaign 

2. Support any and all industrial action that staff 
take in relation to the staff library cuts 

3. Statement saying that the S.U. unanimously 
rejects management ability to use ‘student 

voice’ as justification for cuts 
→ as students we refute this claim 

4. Within the statement make it clear that there has 
been no student consultation whatsoever and it has 

been woefully inadequate 
→ one big statement from S.U. & Save the Library 

campaign, and they will write the statement 
 

Amendment passes 
 

No more speeches against 
 

Amended motion passes 

14 Motion #10: Demand big containers in the refectory 
for sauces and salt/ pepper 

Introduced by proposer, the idea is to replace 
individual bottles with individual sachets, and to call 
on the school to replace individual sachets with big 

containers 
 

Question 
People would steal the small containers 

 
Direct response to question 

This is why we are asking for big containers 
 

Question 
Cleaners being brought in-house is unrelated to 

environmental accreditation 
 

Speech against 
These small cosmetic changes distracts from actual 

climate action 
 

Speech for 

Motion 
passed 
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Small cosmetic changes do not go against the 
bigger picture, we should practice what we preach 

in every area 
 

Motion passes 

15 Motion #11: Install Ecosia as default search engine 
on all SOAS computers 

Introduced by proposer, idea is to get SOAS to 
install Ecosia as default search function on all 
SOAS computers, because small changes are 

important too 
 

Amendment: 
This Union resolves to work with the proposers to 

make a case for and against 
 

Amendment passes 
 

Amended motion passes 

Amended 
motion 
passed 

16 Motion #12: Remove non-metal cutlery in the 
refectory 

Introduced by proposer, idea is to remove non-metal 
cutlery in the refectory as a way to try to reduce 

single-use items in the university 
 

Amendment: 
Have affordable reusable cutlery in the S.U. shop 

 
Amendment passes 

 
No speeches against 

 
Amended motion passes 

Amended 
motion 
passed 

17 AOB 

No AOB 

Meeting closed 

 

 


