
1 

 

1 
 

UGM AGENDA 

Time: 17:00 

Date: Tuesday 29th November 

Location: Atrium 

Agenda 

1) Welcome 

2) Minutes & Matters Arising 
3) Report from Sabbatical Officers 
4) Report from Executive Officers 

5) Towards Fairer Performance Assessments for Outsourced Workers 
6) £150 Administration Fee: Rescind and Refund 

7) Boycott NSS 
8) 24 Hour Library Access 

9) Halt Current Negotiations on Lecture Recordings in order to Fully 
Consider Implications on Students and Academics 

10) Any Other Business 
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UGM MOTIONS – 29th November 

2016 

Title: Towards fairer performance assessments for outsourced workers 

Proposer: Dimitri Cautain - 593573 

Seconder: Carrie Benjamin - 566859 

This Union Notes: 
1.1 That SOAS UCU has successfully established non-quantitive performance-assessments for 
academic staff at SOAS through direct, sustained negotiations with Senior Management. 
1.2 A new outsourcing provider, Bouygues Energies and Services, has started work on campus since 
1st October 2016 and has hired a substantial number of new staff on 6-months probationary periods. 
1.3 Bouygues management has installed new rating-machines at the reception desks, to rate the 
'quality' of the service provided by Bouygues on campus.  

 

This Union Believes: 
 
2.1 That performance-related assessments are a double-edged sword for 

workers at SOAS and beyond; workers marginalised by society and institutions 
are marginalised through practices such as management-overseen assessments. 
2.2 These rating machines are arbitrary data-generation technologies which in 

no way provide an accurate, detailed or fair assessment of the work that is 
performed by the entire Bouygues staff, managers included. 

2.3 Such measures of arbitrary data-generation are highly likely to be used in 
order to discipline staff and create an environment of control and distrust, where 

private company managers can bully workers based on fictive data.  

This Union Resolves: 
3.1 To mandate SU Co-presidents to open direct negotiations with Bouygues and 

SOAS Senior Management in order to have the rating-machines, and all other 
feedback technologies, permanently removed from SOAS. 
3.2 To work jointly with Unison on establishing mechanisms for proper support 

and feedback on the service provided by Bouygues, which could be used to 
support workers on probationary assessments as well as force probationary 

reviews of Bouygues managers. 
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Title: £150 Administration fee: rescind and refund 

Proposer: Matthew Gaskin (642904) 

Seconder: Zain Abdulla (644904) 

This Union Notes: 
1. SOAS currently charges students £150 per year to pay tuition in instalments  
 
2. SOAS is in a minority among our neighbouring institutions to do so (Birkbeck, LSE and Kings 
charge nothing to provide this flexibility)  
 
3. Since the introduction of the PGL, Postgraduate students have no choice but to pay their fees in 
instalments as the UK Govt pays them in instalments  

This Union Believes: 
 
1. PGL were introduced as a means to widen participation in Postgraduate study 

to those who were previously financially excluded.  
 

2. We believe this fee is a financial penalty on these students, and others, who 
cannot afford to pay their tuition in full.  
 

3. We believe this financial penalty is disproportionate to the cost of 
administering these instalment payments, and suspect by continuing to charge 

it, SOAS intends to generate a profit on the back of student debt in doing so. 

This Union Resolves: 
To coordinate and resource a campaign to challenge SOAS continued use of a 

£150 administration fee, with the following objectives:  
 
1. The removal of the current £150 administration fee presently levied on any 

student wishing or needing to pay their tuition in instalments. 
 

2. To secure a refund for any current student who has paid this administration 
fee, in recognition that they should never have been charged it in the first place. 
 

3. Seek a commitment from EB to cease charging students for routine 
administration by using a fee or premium in addition to tuition fees, recognising 

the considerable financial contribution made by students to our institution 
through the payment of significant tuition fees. 
 

4. To reclassify PGL students as ‘Majority-funded’ rather than ‘self-funded’ 
students to reflect the reality of their tuition arrangements. " 
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Title: Boycott NSS 

Proposer: Mehdi Baraka  611190 

Seconder: Micol Suber 612533 

This Union Notes: 
1.        In 2010, the government passed legislation which increased the maximum tuition fee level for 
undergraduate students in England to £9,000. 
 
2.        The current government is proposing measures to introduce a Teaching Excellence 
Framework (TEF), which the government says is intended to improve the quality of teaching through a 
gold, silver and bronze rating system. 
 
3.        The TEF will use three key measures to indicate teaching quality – retention data to measure 
drop out; Destination of Leavers from Higher Education Survey (DLHE) to measure graduate 
destinations, and the National Student Survey (NSS) to record student satisfaction. 
 
4.        Current proposals indicate that institutions who receive a gold TEF rating will be able to 
increase their fees by 100% of inflation, whilst those who receive silver and bronze will be able to 
increase their fees by 50% of inflation.  
 
5.        The TEF is entirely voluntary – institutions do not have to take part in the TEF if they do not 
want to. 
 
6.        NUS and students’ unions have been working together to sever the link between TEF and fees 
at the parliamentary level, as well as lobbying Vice Chancellors and encouraging them not to take part 
in the further marketisation of our education. 
 
7.        The Office for Students, being introduced by the government in the HE Bill, will bring together a 
number of different sector bodies, including the Office for Fair Access and the Higher Education 
Funding Council for England, under one body. 
 
8.        The Office for Students will contain no guaranteed direct student representation, not from the 
general student body, students’ unions or NUS.  
 
9.        The only place that students themselves have a direct voice within any of the current proposals 
is the scores they produce in the National Student Survey (NSS). 

 

This Union Believes: 
1. Successive governments have introduced policies designed to 
increase market competition in higher education and pass the cost of education 

from the taxpayer to the individual student. 
 
2. The government’s own evidence, produced by the Higher Education 

Funding Council of England in the National Strategy for Student Success, shows 
that race, gender, age and social class are the key indicators that impact on 

student retention and graduate destinations – not teaching quality.  
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3. The TEF does not present an opportunity for students to have better 

teaching quality, nor does it measure how teaching could be improved. Instead, 
it is a proxy for market forces within our teaching system, will disenfranchise 
academics and lecturers, and continue to reward the richest and most elite 

institutions. 
 

4. Students’ unions and NUS have been working together to try and stop 
the link between the TEF and fees at the parliamentary and institutional level. 
 

5. Once the measures contained with the HE Bill are past parliament, 
the only opportunity left for students to make their dissatisfaction known is to 

refuse to participate in the NSS. 
 
6. Students’ unions are in a difficult position where they need to balance 

the fight for improved provision for their students whilst actively opposing the 
damaging forces of marketisation which will severely impact on higher education 

for decades to come. 
 
7. The fact that the NSS is the only place students’ voices are heard is 

not a reason to protect it; it is the evidence that the government do not value 
students’ input on the quality of their education. 

 
8. The NSS is used to create institutional league tables, with students 
reporting institutions putting pressure on them to mark their course highly or 

else be responsible for devaluing their own degree – this pressure will only 
increase with the advent of the TEF. 

This Union Resolves: 
1.        Until such time as the institution opts out of taking part in the TEF, or 
guarantees not to increase fees in line with the TEF: 

a.        To organise a boycott of the NSS 
b.        To not promote the NSS, or produce positive material related to the NSS 

with any connection to the union 
c.        To actively run a campaign collecting pledges from students eligible to fill 
in the NSS, pledging not to take part 

d.        To work with teaching unions on campus, including UCU, encouraging 
academics to promote the boycott and not to encourage students to take part in 

the NSS 
e.        To work with NUS nationally and other students’ unions taking part in the 
NSS boycott 

 
2.        To actively champion other modes of local student feedback and 

representative systems, including course reps and partnership work between 
students and academics, to ensure that students’ academic experience is 
enhanced and voice is still heard. 
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3.        To work with senior management to ensure that academics and courses 

are not unfairly penalised because of an unrepresentative National Student 
Survey that reflects student dissatisfaction with fee increases and the Teaching 
Excellence Framework, not with their local learning environment. 
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Title: 24 Hour library access 

Proposer: Mirko Amelotti Yimesghen 633892 

Seconder: Khadar 

This Union Notes: 
That as of December 2016 last month of the Centenary of this great institution we still do not have 
basic 24 hour access during exam period, which even the lowest ranked of Universities have. 
 
Research has shown that the impact longer working hours of the library can have on students 
attainment of good results is real and as such ought to be taken seriously. 
 
Furthermore, there is a whole array of social contours as to why a 24 hour library access (at least 
during exam season) is beneficial to not only the students but also the University itself. 

 

This Union Believes: 
SOAS would greatly benefit from a 24 hour library access all year round (during 
exam period would be a good start) 

 
Students would particularly benefit in their studies and have a back up for 
reasons unrelated to studies (i.e no internet at access at home/halls) 

 
Staff, including cleaners, would benefit from having working hours extended into 

the night as it would spread out the volume of work over longer hours 
 
University would financially benefit as it would cut overall hours needed to spend 

on each individual commisioned cleaner/caretaker 

This Union Resolves: 
 

That it is totally feasible and commendable from the point of view of reforming 
SOAS to reach its full potential as the greatest University of London. 

 
That it is totally feasible and commendable from the point of view of finances as 
we have reiterated the savings involved in stretching out work hours for 

personnel staff of the University. 
 

That this will also bring an array of social benefits to students in precarious 
conditions in dire need of an alternative access to longer library hours. 
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Title: Halt current negotiations on lecture recordings in order to fully 

consider implications on students and academics 

Proposer: Camilla - 611431 

Seconder: Dimitri - 593573 

This Union Notes: 
1.1 The Students' Union Co-President for Democracy and Education was elected on a platform to 
deliver lecture recordings in order to make education more accessible to students. 
 
1.2 The Students Union sent out a question in an email on 29th October 2016, with the question ""Do 
you want to have access to quality recordings of lectures from your course(s), through Moodle?"" 
 
1.3 Government cuts to maintenance grants, Disabled Students Allowance funding, and the 
increasing costs of living and tuition in London are disproportionately affecting students subject to 
discrimination by society and institutions. 
 
1.4 Any policy on making education more accessible should first respond to needs of students. 
 
1.5 Most courses at SOAS are (still) small in terms of student size and participatory in terms of 
learning; 'formal' lectures only exist for introductory courses in mainstream subjects. 
 
1.6 The Students' Union has worked on an Accessibility and Inclusivity Project over the past two 
years. 

This Union Believes: 
 

2.1 SOAS Management has been taking steps to establish extra-ordinary 
quantitative criteria to discipline Academics on their research-related work, 
therefore lecture recordings could be used as part of this strategy to 

censor/discipline academics; 
 

2.2 A University-wide policy on lecture recordings already exists in the form of 
specifically tailored learning agreements between students and academics 
through Student Advice and Wellbeing Office. It is the role of the Students' 

Union to support and raise awareness about this existing policy; 
 

2.3 The Students' Union should be exploring alternative initiatives to work with 
student representatives and elected liberation officers to support students in 

negotiating with lecturers and course convenors on the existing learning 
agreement policy (including lecture recordings and so much more); this does not 
have to be in the form of standardised and enforced lecture recordings; 

 
2.4 A centralised system of recording lectures will have a disproportionately 

negative impact on minority and marginalised groups--both students and 
lecturers--and may lead to self-censoring caused by fears about surveillance (i.e. 
'Prevent'), as well as not wanting to ask questions or voice opinions due to a 

lack of confidence; 
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2.5. The SU needs to assess the effects of such a policy on student attendance;  
 
2.6. A blanket lecture recording policy will not offer support to 

migrant/international students who cannot make it to classes, because UKBA 
attendance regulations in place specifically monitor migrant/international 

students. 
 
2.7. The adverse effects and serious implications of standardised and enforced 

lecture recordings will outweigh the benefits to students and do not justify their 
implementation. 

This Union Resolves: 
3.1 To stop the current negotiations between the SU and Senior Management on 
this issue, until such time that a democratically consented proposal for 

accessible education has been drawn up; 
 
3.2. To start a process of discussions and participation within the student body, 

especially led by student reps and liberation officers; 
 

3.3. To set up a Union working group to collectively consult students and all staff 
for a proposal to be voted on by the Students' Union that can then be taken to 
management on improving access to education; 

     
3.4 To establish a set of principles and strategic goals with which to pursue the 

aim of making education more affordable and accessible in the current politico-
economic context; 

 
3.5 To hold a formal discussion with SOAS UCU and SOAS Unison on making 
progress towards more accessible education. 

 

  



10 

 

10 
 

Title:  

Proposer:  

Seconder:  

This Union Notes: 
. 

This Union Believes: 
 
 

This Union Resolves: 
 

 


